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 AIMS                             

This scheme aims to provide a framework by which prisoners are 
treated with humanity and are encouraged to lead law-abiding lives, 
both within custody and after release.

The framework has been completed in accordance with Prison 
Service Instruction 11/2011, Incentive & Earned Privileges (IEP). 
The intention of this scheme is to demonstrate the commitment 
that Manchester will have a system of structured incentives to be 
available to, and earned by, prisoners based on their behaviour and 
willingness to co-operate.

It aims to ensure that prisoners earn privileges through responsible 
behaviour, participation in work (where available) and their 
commitment and contribution to constructive activities.

To encourage sentenced prisoners to engage in the OASys and 
sentence planning process and participate in activities designed to 
reduce re-offending.

To remove privileges when prisoners fail to maintain acceptable 
standards. Additionally, serious matters such as drug related 
offences, proven bullying, racist behaviour or violent assault might 
mean an automatic downgrading to basic regardless of the current 
level achieved.

To encourage prisoners to adopt a drug-free lifestyle whilst in 
custody and after release.

To promote a positive behavioural response throughout the 
Manchester Community



GENERAL STATEMENTS:

Manchester is committed to:

•	 Preventing	racial	harassment
•	 Eliminating	bullying
•	 A	policy	of	equal	opportunities
•	 A	policy	on	safeguarding
•	 Treating	prisoners	with	respect	and	decency
•	 Reducing	violence

YOUR BEHAVIOUR

We expect you to:

•	 Treat	staff,	prisoners	and	visitors	with	respect	whatever	their						
 race, religious beliefs or sexuality.  Abusive or insulting  
 language will not be tolerated
•	 Follow	all	prison	rules	that	apply	to	you
•	 Be	fully	adhering	to	your	sentence	or	training	plan
•	 Behave	in	a	way	that	keeps	Manchester	a	safe	place	to	be	
i.e. avoid behaviour that could harm or physically endanger others 
such	as	fighting

PRISON RULES include the following:

•	 Bullying,	intimidating	or	threatening	behaviour	towards	staff		 	
 or other prisoners will not be tolerated
•	 Use	only	your	own	property,	do	not	steal	or	borrow	other	 
 people’s belongings
•	 Co-operate	with	staff
•	 Be	considerate	to	other	prisoners	e.g.	by	keeping	noise	at	a			
 reasonable level particularly at night



•	 Keep	yourself	clean	and	tidy	
•	 Keep	your	room	clean	and	tidy,	disposing	of	litter	in	the	bin
•	 Do	not	write	graffiti	on	your	room	walls
•	 Only	display	material	in	your	room	that	will	not	cause	offence
•	 Use	of	alcohol	and	non-prescribed	drugs	is	not	allowed	at		 	
 Manchester
•	 You	are	expected	to	co-operate	with	the	Mandatory	Drug		 	
 Testing scheme
•	 You	should	be	actively	employed	or	seeking	employment

WE AGREE TO PROVIDE YOU WITH:

•	 Clean,	safe	accommodation
•	 A	range	of	services	including	access	to	healthcare	and	
 chaplaincy
•	 A	Group	Officer
•	 Access	to	a	range	of	educational,	training	and	personal		 	
 development opportunities, including the chance to    
	 gain	nationally	recognised	certificates
•	 Opportunities	to	work
•	 Access	to	sporting	facilities
•	 The	opportunity	to	gain	extra	privileges	by	working	your	way			
 up the incentive and earned privilege system
•	 A	pay	system	that	reflects	your	effort	to	co-operate	with	the		 	
 regime
•	 A	list	of	all	the	privileges	available
•	 All	the	rules	and	regulations	that	apply	to	you

IF YOU DO NOT CO-OPERATE WITH THE COMPACT

You	may:

Have your level reviewed and you may be downgraded
Be	charged	under	Prison	rules	and	appear	before	the	Governor	on	
adjudication



IF WE DO NOT KEEP TO OUR AGREEMENT

You	may	see	an	Officer	to	complain,	we	will	try	to	put	right	any	
failures or provide an explanation why we cannot. If you continue to 
be	dissatisfied	then	you	may:

Appeal	to	your	unit	manager/Governor
Ask	to	see	the	Independent	Monitoring	Board
Write	formally	to	the	Governor	using	the	requests	and	complaints	
procedure
Write	to	the	Regional	Manager	using	the	requests	and	complaints	
procedure
Write to the Prison Ombudsman
Write to your solicitor or another outside body
Failure	to	gain	employment	or	be	actively	seeking	employment	
could result in the loss of your TV

Criteria for upgrading

In order to be considered for enhanced level, prisoners must meet 
the following criteria;

•	 Resident	HMP	Manchester	for	a	minimum	of	3	Months.	
•	 No	guilty	findings	on	Governors	adjudication	for	a	minimum		 	
 of 3 months.
•	 Be	in	full	time	employment,	or	actively	seeking	work.
•	 Be	fully	compliant	with	their	Sentence	plan	and	IEP	targets,		 	
 where such plan has been set up.
•	 Have	excellent	standards	of	personal	and	room	hygiene.
•	 Be	fully	compliant	with	the	residential	unit	rules
•	 Have	received	no	IEP	behaviour	warnings	or	negative	
 comments from any staff for a minimum of 12 consecutive   
 weeks.
•	 Sign	up	to	the	Compliance	Testing	Drug	Compact.
•	 Prove	negative	if	subject	to	a	mandatory	drug	test.



Criteria for downgrading

Failure	to	abide	by	this	compact
A pattern of poor behaviour, on the wing or place of work 
Failure	to	keep	yourself	and	your	room	clean	and	tidy
Non-participation	in	the	regime
Refusal	to	work
Failure	to	reach	a	satisfactory	standard	of	behaviour
Positive drug tests
Anti social behaviour

It is recognised that some types of behaviour are so unacceptable 
that consideration may be given to downgrade a prisoner straight 
to basic (including from enhanced) without the normal system of 
warnings, although such action would be an exception. Adverse 
behaviour such as serious assaults on staff or prisoners, serious 
breaches of security (i.e. escape related incidents), or proven acts 
of bullying or racism are likely to fall within this category. In all cases 
of downgrading to basic, an IEP board must be convened in a 
neutral	area	with	the	prisoner	present.	The	Orderly	Officer	must	be	
contacted for advice if staff believes the prisoner will adversely react 
to the boards decision.   

APPEALS

If a prisoner wishes to appeal against a decision to downgrade him, 
he should do so, on the appeal form and submit it to the residential 
Operational Manager. He has 3 working days to lodge an appeal.

The	Residential	Operational	Manager	will	consider	appeals,	usually	
within 5 working days of receipt of the completed form.

They will decide, given the prisoner’s written representations, wing 
reports and case notes whether the decision to downgrade was fair 
and procedurally correct.



The prisoner will be informed, in writing of the appeal decision.

To be completed for prisoners transferring from other 
establishments.

   IEP level at previous establishment

	 	 Basic	 	 Standard	 	 Enhanced
 
   Agreed level at HMP Manchester 

	 	 Basic	 	 Standard	 	 Enhanced

Prisoner Signature ……………….......……      Date………………
  
Officer	Signature……………………………						Date………………																																																																				




