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1.1

Strategic objectives

The Council and the Developer are committed to the regeneration of the
Aylesbury Estate and to a shared vision that will see the area become a

vibrant part of the Walworth neighbourhood.
This will include:

s+ Homes that have a range of tenure and ownership options that are
attractive and affordable for local residents and new people moving to the

area
» A mixed community including families, elderly and vulnerable people

« Excellent schools, improved transport, community facilities and new

businesses
« High quality architecture and public realm.

The Council and the Developer (collectively known as ‘the Parties’) have
entered into a Development Partnership Agreement (DPA) dated 28 April
2014.

The DPA sets out the arrangements for delivering the regeneration of the

Development Area which is shown in the plan at Annexure 1.1.

The Business Plan forms part of the DPA (Schedule 8) and is intended ic
document the way in which the parties and particularly the Developer is to
meet the requirements of the DPA, It sets out the key commitments made by

each partner, how and when these commitments will be delivered.

As set out in paragraphs 2.1-2.3 of the DPA the Objective for the

Development is;

the wholesale regeneration of the Development Area before the expiry of the
Development Period, maximising value for both the Council and the

Developer whilst using any public sector investment efficiently and achieving
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the Minimum Requirements. The regeneration will include the construction of
new high quality mixed tenure homes, community and commercial space
and public realm and the delivery of a range of community and econcmic
benefits that wilf support the well-being of existing and hew residents.

The Council and the Developer agree to work fogether and the Developer
has been selected by the Council to carry out and complete the
Development in accordance with and on the terms of the DPA including the
Business Plan so as to achieve the Objective for the Development within the
Development Period and by the relevant Milestone Dates for each Plot.

The Council and the Developer will act in good faith in seeking to deliver the
Objective and in performing their obligations under the DPA and the
Business Plan.

it is acknowledged that the Business Plan has been developed by the
Parties fo provide the framework for the delivery of the Objective and both
the Council and the Developer will use all reasonable endeavours to fulfil the
intentions of the Business Plan so as to the achieve the Objective, including
(but not limited to) complying the requirements of the Business Plan.




1.2

1.2.1

1.2.2

1.2.3

1.2.4

The Business Plan

This Business Plan sets out the how the obligation set out in the DPA will be

delivered.

It sets out the key commitments made by each parly, how and when these

commitments will be delivered.

The Business Plan alse sets ouf through the Key Performance Indicators
how the performance of both the Council and Developer will be measured

through the lifetime of the Project.

The plan sets out a suite of strategies, plans and protocols that make up the
framework for the delivery of the regeneration. These are divided into the

following sections which make up the Business Plan:
» Parinership Working Strategy

» Mobilisation Programme

+ Implementation Strategy — Land Assembly

¢ Implementation Strategy — Development

+ Implementation Strategy — Interim Management

¢ Design and Technical Strategy

» Marketing, communications and invoivement strategy
+« Community and economic wellbeing strétegy

+ Area management strategy

« |mplementation Master Plan

« Financial management and Financial model




1.25

1.2.6

1.2.7

1.2.8

1.2.9

1.2.10

1.2.11

o Risk Log
+ Key Performance indicators {KPls)

Each section within the Business Plan is split into a number of parts
including background, approach, Key Principles, Business Plan Specification

and the Delivery Mechanism.

Where the section includes Key Principles, these set out the commitments
that both Parties have made to the delivery of the DPA and the Business

Plan.

Where the section includes a Business Plan Specification this sets out the
detail of what will be delivered by the Parties and in some parts exactly how

that will be delivered.

Where the section includes a Delivery Mechanism this sets out in more detail
how the Key Principles and Business Plan Specification will be delivered.

The Business Plan will be monitored regularly and reviewed annually as
further detailed in Schedule 1 of the DPA which sets out the collaboration
and steering group procedures. As noted in paragraph 5 of Schedule 1, oniy
the Steering Group can agree changes to the Key Principles and
Specification sections of the Business Plan as these are the key elements of
the agreement between the Parties. The Implementation Group can agree

changes to the Delivery Mechanisms.

For ease of use (as the Business Plan is intended to be used as a working
document by the Developer and the Council) the definitions used in the
Business Plan are set out in full below in part 1.3 and where not defined in
the Business Plan, defined terms to have the same meaning as in the DPA.

In the event of any inconsistencies within the terms and conditions set out in
the DPA and the Business Plan, then the terms and conditions of the DPA

shall prevail.




1.2.12

The Parties acknowledge that when the Project moves into the final stage
with the development of the final iwo Plots, the Business Plan will be
reviewed and the Parties will work together to agree the arrangemenits for
establishing long term high guality area management and the ongoing
delivery of community and economic well being benefits for residents.




1.3

1.3.1

1.3.2

1.3.3

Definitions used in Business Plan

The definitions used within the Business Plan are set out below.

The definitions in standard text are those specific to the Business Plan,
whilst those definitions in bold are those which are repeated from the DPA.

Table of Definitions:










Community Investrment Projec
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om the date of this Agreement,
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Maintenance
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